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 Every country and institution is at a different stage 

 Many international students have had to stay home; 

– A rapid and large-scale shift to online provision has occurred 

– New teaching and learning models have evolved rapidly 

 Thousands of students have had to be repatriated; 

– Fluid student mobility has effectively halted 

– Rapid innovation in virtual engagement (including placements) 

 Student hardship has become a major challenge; 

– Families are struggling with fees and lock-downs limit access to student work 

– Mental health has become a major component of student support  

 International research has suffered due to mobility restrictions 

– International conferences for researchers and students have become more active 

– Industry and government engagement are stressed, but evolving rapidly 

COVID has massively impacted the HE sector 
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 Universities will look different to pre-COVID times 

 Likely shift/expansion in role and performance of universities 

– Universities will broaden their role as socio-economic growth engines 

– Local and regional performance metrics will change to drive desired outcomes 

 Countries/universities will move from ‘brain-drain’ to ‘brain-connection’ 

 Growth in open-source models for knowledge creation and sharing 

 Partnering will aim to produce pathways to impact 

– Development of globally relevant solutions 

– Networked capacity and capability built at reduced cost and higher efficiency 

– Differentiated location-specific knowledge will become more important 

 New research/education offerings to garner new sources of income 

 Broadening of student experiences and training offerings 

Internationalisation and collaboration are being re-shaped 
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Research and education providers will expand and network 

 Greater global connectivity 

 Growing array of  providers 

 Reduced mobility for a while 

 Increased competition; 

− Reduced cost-base 

− Leveraging technology 

− Shorter-term delivery 

− Outcome orientation 

 Need for new delivery modes/models  

 New global collaboration opportunities  
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HE strategies will be more impact and ROI focussed 

‘Impact through Excellence and Relevance’ 

 Balancing national and international commitments 

 Global excellence with local differentiation 

 International initiatives will have greater: 

− Local socio-economic relevance 

− Accountability to stakeholders 

− Accessibility to local society 
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International collaborations will tie more directly to strategy 

International strategies and collaborations 
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R&D funding will continue reshape, but also re-connect 

Relative global R&D funding and research scale, 2019 
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R&D ‘hot-zones’ will also evolve and continue to network  

Source: The World Bank, 2016 

Government funded R&D as % of GDP 
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 Global move to solutions oriented networks; 

– Networked approaches to knowledge creation and sharing 

– Global networks aimed at tackling shared problems 

– Avoidance of nation-based vertically-integrated supply chains 

– Continued reduction of capacity and capability building costs 

The COVID world will necessitate changes in collaboration 

 Stakeholders expectations will change; 

– Require self-organisation of global-partners to deliver solutions 

– Locally tailored delivery that leverages global capabilities 

– Local education, networked globally via virtual tools 

– Greater demands for efficiency and effectiveness 
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Internationalisation will require strengthened capabilities 

International market analysis (directions, funds, etc.) 

International project identification, development, delivery 

‘Mining’ of internal resources (existing/old connections, O/S alumni) 

Focussed marketing capacity (to engage and influence industry, gov’t, etc.) 

Project management (in line with O/S funding needs) 

Research and Education  
Socio-economic impact areas 

Individual 
researchers 

Research 
groups 

Centres & 
Institutes 

Industry 
Stakeholders 

R&D  
Networks 

Programs to incentivise and reward international progress 

Research Strategy Pillars 
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Monash strategy has campuses and Alliances in active zones 

Malaysia 

Monash Malaysia campus  

Italy 
The Prato Centre 

India 
Monash- IITB Research Academy 

China 

Southeast University – Monash 

University Joint Graduate School 

Joint Research Institute 

United Kingdom 

Monash-Warwick Alliance 



12 

Partnerships will reshape against new metrics  

Activity-mix will be shaped 

based on university and 

community needs 
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Discipline expertise: 

Globally-sourced domain knowledge 

meeting the demands of future roles 

 Driven by global megatrends: digitalisation, 
automation and globalisation 

 Not just new jobs but new ways of  
working and new career journeys 

 Growing need for T-shaped workers:  depth 
of expertise combined with breadth of skills 

 Growing need for critical thinking: ‘Why?’  
and ‘Should we?’ not just ‘How?’ 

Students will still need to be globally connected 

Skills for a changing world: 

Additional flexible skills relevant 

to the evolving global market 

Industry/community experience: 

Practice based engagement with 

local and globalised workplaces 

Proactive career management: 

Strategies that build resilience and 

lifelong-learning in a changing world 
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SUMMARY 

 Greater focus on collaboration and new innovation models 

 Skills that span innovation ‘value-chains’ for impact 

 Flexibility and resilience to changes will be key 

 Changing innovation landscape 

 Increased complexity of global challenges and solutions   

 Basis for collaboration is broadening  


